BRIDGING THE DISCONNECT:
WORKFORCE & EMPLOYERS

BIG IDEAS

Inclusivity in the Shifting socio-economic Shifting socio-economic
workplace improves and political influence and political influence
business outcomes by shape individual’s and shape individual’s and
expanding talent pools, employer’s perceptions employer’s perceptions
strengthening workplace and expectations of DEI and expectations of DEI
culture, and enhancing within workplaces and within workplaces and
employee engagement communities communities

WAYS TO PUT THIS INTO PRACTICE

Avoid performative programming / Gather evidence of impact to
initiatives; seek to embed inclusivity into make the case for inclusion and
organizational policies/practices inform customized strategies

e.g., inclusive language in job postings, ongoing
training, and adaptable workplace supports

NEXT STEP

Select either workforce
recruitment, training / hiring,
or engagement to focus on.

Identify one shift you can make
in your own context, including
how you will measure the
impact of this change.

ADDITIONAL RESOURCES

Pan-Canadian Competency Framework for CDPs
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https://cdpc-cedc.ca/competency-framework/13-1-work-with-indigenous-clients/
https://cdpc-cedc.ca/competency-framework/13-1-work-with-indigenous-clients/
https://cdpc-cedc.ca/competency-framework/13-1-work-with-indigenous-clients/
https://cdpc-cedc.ca/competency-framework/22-2-support-employers-in-development-of-recruitment-and-selection-strategies/
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https://cdpc-cedc.ca/competency-framework/22-3-support-employers-in-development-of-recruitment-and-selection-strategies/
https://cdpc-cedc.ca/competency-framework/22-3-support-employers-in-development-of-recruitment-and-selection-strategies/
https://cdn.wildapricot.com/258186/resources/DiversityDisconnect/3-Bridging%20The%20Disconnect%20Slides.pdf?version=1748401451000&Policy=eyJTdGF0ZW1lbnQiOiBbeyJSZXNvdXJjZSI6Imh0dHBzOi8vY2RuLndpbGRhcHJpY290LmNvbS8yNTgxODYvcmVzb3VyY2VzL0RpdmVyc2l0eURpc2Nvbm5lY3QvMy1CcmlkZ2luZyUyMFRoZSUyMERpc2Nvbm5lY3QlMjBTbGlkZXMucGRmP3ZlcnNpb249MTc0ODQwMTQ1MTAwMCIsIkNvbmRpdGlvbiI6eyJEYXRlTGVzc1RoYW4iOnsiQVdTOkVwb2NoVGltZSI6MTc0ODk3MzM0N30sIklwQWRkcmVzcyI6eyJBV1M6U291cmNlSXAiOiIwLjAuMC4wLzAifX19XX0_&Signature=eTcxYdM2QTkd2iwUciXzsduPUeY3JyI8Fbdsqyhn3AH~zx7QMKPmCib1tbSs8i91uOuMmYZW4-B0hePRvbWRA-i7rwM6962jS9eVomkxihcF6XkSYxZtAFX243BdqPYV3qv2KKo8VSauNXNmpw8~r8iety5ueATbmfzZ8YyQyrPIlURQ4zNx6AdcQN1HJYjOi2pQQJ9S7M-VOO8OUVbNXFiykJ52T64yFvGMmKIakRSlJet~EZ8PPjzCm3PWhnle8EJ6m3ZG7Xbi7oCjaljYUP9xIgXNJc3Oyvk1Hyh1xjl4FgVl12e6ZN1X0Y1GIK-wpqa9kJapSV~LsXq7ji5Kxg__&Key-Pair-Id=K27MGQSHTHAGGF
https://fsc-ccf.ca/research/diversityleads/
https://fsc-ccf.ca/research/mentorship-in-the-workplace/
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