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10 STRATEGIES FOR
MOTIVATING EMPLOYEES
1. Clarify what motivation means. There is an extensive body of literature
concerning human, and therefore employee, motivation. Take time to fully
understand employee motivation and what it means to you and your organization.
2. Know your employees. Some employees will be motivated by interesting work,
others by flexible schedules, opportunities to achieve career goals, or even financial
rewards. As you explore how to motivate your employees, don’t forget to ask them.
3. Utilize intrinsic and extrinsic approaches. Herzberg’s Two-Factor theory
presents the importance of both motivator and hygiene factors in motivating
employees. Although hygiene factors (extrinsic; pay, working conditions) need some
attention (i.e., under paid workers are unlikely to be motivated) the motivator or
intrinsic approaches (e.g., responsibility, status, growth) often bring greater results.
4. Be aware of generational differences. Some approaches will work for all
employees; however each generation will also have specific needs – retirement
planning for Baby Boomers, career growth and opportunity for Gen Xs, access to
the latest technology for Gen Ys. Know your workforce; consider adjustments to
motivational approaches to accommodate diverse generational needs.
5. Consider non-monetary rewards. As noted in Strategy #3, to motivate a
workforce takes more than money. According to noted speaker and author, John
Tschohl, “there is little correlation between pay and performance.” Do your research
to ensure you’re paying fair wages then look for other ways to motivate employees.
6. Balance fair and equitable with flexible. Each employee is unique and,
therefore, likely to be motivated in different ways. Ensure approaches are fair (i.e.,
available to everyone) while unique and flexible enough to meet the needs of each
individual.
7. Recognize employee performance. From formal recognition programs (e.g.,
“employee of the month”) to a quick email saying thanks for a job well done, don’t
forget to recognize and appreciate the contributions each employee makes to your
organization’s success.
8. Support individual career development. It makes sense that employees
in positions that make the best use of their unique skills and talents will be
more motivated than those experiencing a poor person-job fit. Strive to ensure
employees set realistic career goals; do what you can to support achievement of
those goals.
9. Deal with workplace toxicity. Organizations that don’t pay attention to poor
performance, bullying, conflict, and other negative
behaviour will eventually
de-motivate. Aim to consistently provide a safe,
positive, respectful, and tolerant workplace.
10. Help employees balance their work and life
roles. Many of today’s workers are juggling busy
work and home lives. Don’t reward endless overtime,
ensure employees take vacation, and recognize signs
of burnout and distress. For more information, check
out our 10 Tips to Facilitate Sustainability.
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Coming
FALL 2011
We hope you’ll join us
in our upcoming courses.
Click on the course names below
for more information.
CMPP Courses:
• Researching Workplace Trends
• Group Facilitation
• Career Development Theories
• Administering and Interpreting
Assessments
• Helping Skills to Facilitate
Career Development
• Ethics Essentials
• Outplacement
e-Courses:
• Managing Diversity at Work
• e-Coaching
• Proposal Writing
• Start a Private Practice
Certificate Courses:
•
•
•
•
•
•
•
•

Fundamentals of Psychometrics
Foundations for Practice in EVG
Job Developer
Personality Dimensions
Let’s CHAT!
Case Manager
Job Club Coach
Psychometric Assessments:
Selection, Administration and
Interpretation of “B” Level Tools

View our full course schedule; click here

DIDYOU
KNOW?

Roberta contributed a chapter to Footprints for Mothers and
Daughters edited by Margaret Fishback Powers – see
www.amazon.ca or www.harpercollins.ca. Roberta’s chapter is
“Thanks to My Mothers” pg. 114-119
Based on our 10 strategies and developed as part of Deirdre’s
doctoral studies, Life Strategies now offers a workshop on
employee motivation. Call for details.
There are clear links between intrinsic motivation and
employee engagement – both lead to more productive workers
and better business results.
Roberta and Deirdre will be presenting Leadership Lessons
for HR, sponsored by Pacific Blue Cross. Human Resources
Professionals have unique leadership roles to play - sometimes
as part of the executive team helping to shape the future of
organizations and often equipping individuals throughout the
organization to become the leaders of tomorrow. Drawing from
their recent book, Leadership Lessons for Transformational Times,
Roberta and Deirdre will share 10 strategies that every leader
needs to know. This workshop will be held on June 1st, 2011; for
registration and details, please go to: www.bchrma.org

NEW

RESOURCES
Student Tip Sheets.  We have
added new tip sheets to our
Reconnect online course site; check
out these tip sheets under Case
Manager and Look Before You Leap.
Psychometrics Canada’s Free
Resource Library.  You can now
access expert advice, current research,
best practices, tips on using assessments and case
studies in Psychometrics Canada’s new and improved
Resource Library.
Intrinsic Motivation at Work. In today’s
organizations, employee engagement is vital – more
is being required of workers than ever before. Only
intrinsic rewards–rewards that come directly from the
work itself–encourage the profound commitment and
sense of ownership needed for a truly engaged and
innovative workforce. Available at: www.amazon.com

CONGRATULATIONS
The following students have successfully completed their certificates within the
Career Management Professional Program.
• Angela Meulenbroek and Jackie Dunne have successfully completed their
Personal and Professional Development / Life Skills Coach certificate
• Michelle Smith has successfully completed her Employment Facilitation / Work Search
Specialist certificate
The following students recently completed their Marketing Career Programs certificate:
Cheryl Thom			
Patricia Lee
Alexander Bell recently completed the Managing Diversity at Work certificate.
The following students recently completed their Psychometric Assessments ‘B’ Level  certificate:
Anju Aggarwal		
Carolyn Stacey		
Cherie Gibson			
Freeman Woolnough		
Hillary Beatty		
Joanne Gervais
Leah Lychowyd		
Lisa Carr		
Margaret Stowe		
Maribela Arruda		
Michelle Repuski
Shannon Thio				
Stacey Orozco
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